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CON 244: Construction Contracting

This course focuses on unique construction contracting issues, such as acquisition planning,
contract performance management, funding, environmental concerns, construction contract
language, and construction contracting in the commercial setting, the Construction Wage Rate
Requirements Statute, design/build, basic schedule delay analysis, constructive changes,
acceleration, and construction contract quality management.

Learning Obijectives

e Given a construction requirement to build a new facility, renovate an existing one, or
maintain existing facilities, apply the Federal acquisition laws, regulations, Department
of Defense supplementation, policies, procedures, and best business practices in soliciting
and administering construction contracts.

e (Given a contract requirement, contrast a regular support requirement with a construction
requirement and how to devise a Construction Acquisition Plan in accordance with FAR
Part 7, DFARS 207 and agency policies and procedures.

e After receipt of a construction contracting request, develop a construction solicitation
package in accordance with FAR, DFARS, and agency policy/procedures

e After receiving bids or proposals in response to a construction solicitation, evaluate the
bids/proposals for award of the construction contract.

e Given a construction contract, diagnose and determine the applicable construction
contract administration (compliance) approach, using FAR, DFARS, DOD
regulation/guidelines, and best business practices.

e Given a changed condition on a construction contract, select the appropriate clause(s) and
formulate the remedy for the situation in accordance with Federal and DoD acquisition
laws, regulations, and best business practices.

e Given a construction project scenario and schedule analysis techniques, determine
construction time, delay, and other equitable adjustments.

e (Given a construction contractor’s invoice, document appropriate actions necessary to
verify for construction progress payment and, at contract conclusion, describe appropriate
actions necessary for construction contract closeout
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Course Details

- Course Length — 5 Days

- Continuous Learning Points (CLPs) — 40

- Graded Materials Include: Graded pre-class assignment, lecture, discussion, exercises, case
studies, independent readings, and graded “Hot Topics”™ point paper.

PAU FEDERAL
) ACQUISITION

Defense Acquisition University I N ST I T UT E

3005 Braxton Wood Court, Fairfax, VA 22031 — www.staffordconsultingcompany.com —POC: Beau S. Bamett— Phone: 256-417-1783 — E-Mail:
beau.bamett@staffordservices.net



http://www.staffordconsultingcompany.com/
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=8Vk68Gec5LJJhM&tbnid=DcKw9Thi3wJbVM:&ved=0CAUQjRw&url=http://www.grantham.edu/alliances/&ei=4hyLU5SbGammsQTm94DoBw&bvm=bv.67720277,d.aWw&psig=AFQjCNG-svx7YALLGeGlQHC1MfF6hLi9AA&ust=1401712224421601
http://www.fai.gov/drupal/

